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Executive summary
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WPs
WPO - + &

WP1 - Networking with governments and intl. organizations.

WP2 - Networking with publishers, archivists and librarians

WP3 - Networking with institutions, scholarly associations & working
scientists

WP4 - Networking the business community & civil society

WP5 - Dissemination & web site & events.

N. of 29
Deliverables
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Impact
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Section 1: Scientific and Technical Quality % " 1 1)
" "

1.1 Concept and Objectives

1.1.1 Relevance to the European Commission current work and
procedures.
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1.1.2 Relevance to the strategic topics of the Call

The strategic objective of the whole Seventh Framework Programme for Research and
Technological Development ( FP7) is to support research in selected priority areas which
include Science in Society, aiming at making, or keeping the EU as a world leader. The Forum
is going to enable European stakeholders through its very organization to be at the forefront of
research in the domain of scientific information, while having generous and open consideration
for the developing world which would in fine benefit to global and worldwide growth, within an
inter-dependant world economy.

The overall aim of 'Science in Society' program is to bridge the gap between science
professionals and those without a formal science education and to promote a taste for scientific
culture in the public at large. A key issue is the encouragement of societal dialogue on research
policy; stimulating civil society organisations to become more involved in research; debating
and promoting shared values, equal opportunities and societal dialogue. It quite clear that our
stated objectives contribution to an inclusive dialogue between all stakeholders are fully
relevant to those SiS goals. Furthermore it is interesting that the Forum would contribute to
“self regulation" in the area of Scientific Information dissemination and to strengthen and
improve the European science system. The Forum by its very function is going to reinforce and
improve communication between the scientific world and the wider audience of policy-makers,
the media and the general public, and it would help scientists and media professionals to work
closer together. In line with SiS aims, one Forum objective to stimulate young women and men
interest into science and science studies while bridging the gender divide. The Forum is going
to contribute to an open-debate culture on research and its place in society, lowering the
distrust of citizens in industrial research activities.

! ' % % & + 0+ D) % +% > 0 +
! +" (
) % 1! green
paper ! [MIATWRETN ~0 % + o+ 0 > 1+ )
)] ,5 " & 0

The WEFSI is going to take special care that he topics concerning peer review,
bibliometric indicators, publishing business models, and the relative impact of peer-reviewed
publication on scientific careers are thoroughly debated, while not excluding other emerging
topics.

The Forum is going to include organisation of events, exchange and dissemination of
good practices, and is going to be a platform to facilitate the definition, organisation and
management of joint or common research initiatives and/or policy activities (without funding
research as such).

1.1.3 Objectives

In relationship with the EU procedure and with strategic topics of the call afore
mentioned, the overall objectives of the Forum are to co-ordinate and network research, not to
be involved in research activities.

In the Forum, a specific attention is going to be given to the following topics :

a) publishing business models,

b) archiving paradigms,

c) bibliometric indicators,

d) the peer review system and research excellence

e) impact of scientific dissemination, publications (peer-reviewed or not), archiving, on the
evolution of scientific careers.
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but without excluding any new topic that may emerge from open debates in the Forum.

Since we are dealing with a co-ordination and networking action process, our objectives are not
related to topics but to the co-ordination process per se :

" To provide an inclusive platform with a proactive networking effort
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9) To create a self-sustainable Forum. Although it should be defined more as a overall
ambition rather than a specific objective, one goal of the project is to create a self-sustainable
platform for debate and discussion concerning scientific information dissemination, that would
continue to exist after the EU project has ended. The EU project should be seen as a way to
kick start a long term process, Partners are going to look for other financial resources to allow
the Forum to continue its mission.

One positive consequence is that it would induce more stakeholders to invest resources
with the project, if they believe that the Forum is more than a limited three years long process.
In turn, this would contribute to the success of the medium-term FP7 project.
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1.2 Contribution to the co-ordination of high quality research

The Forum by its very existence, its function, and stated objectives is going to contribute to the
co-ordination and networking of high quality research in the field of Scientific Information
dissemination, including of course Scientific Publishing, while not ignoring other means of
dissemination such as archiving, direct communication between scientists and other proposals
relying on the advances of information technologies.
The Forum strives to network research, by creating a self-regulated co-ordination through
community building and by delivering as outcome recommendations (green paper !
pap " based on . In its original design, the Forum does not aim to be a
negotiating body where regulated co-ordination of research could be defined and imposed. It
would be somewhat akin to the Internet Governance Forum. However the Forum could provide
input to negotiating bodies at national, European, and international levels.

1.3 .Quality and effectiveness of the co-ordination mechanisms,
and associated work plan.

1.3.1 Overall strategy
One crucial aspect of the proposal is that it takes opportunity of the existing framework of
the implementation of the WSIS to have a specific capability to reach an exceptionally wide
range of stakeholders, including governments, businesses, NGOs at a worldwide level.
UNESCO is going to act both as a significant partner in the Forum and as a facilitator of
the WSIS e-Science action line, providing a strong political leadership to the overall dynamics.
Further reinforcing its efficiency and effectiveness, another specific aspect of the project
management is that its co-ordination, including financial management and logistics of events
has been given to a NGO: ICVolunteers that has been organizing events and coordinating
worldwide initiatives following a multi-stakeholders approach relying on volunteers.
This strategy in the implementation of the objectives of the proposal and definition of the
work packages brings several major benefits.
1) it allows other Forum partners, including UNESCO, on concentrate on their core activities
which is community building, proactive reach out of stakeholders and networking activities
2 ) it allows a natural opening to Civil Society which would better entrust one of its member,
therefore inducing a wider attendance from the media and Civil Society.
3) it would stimulate other major International organizations to participate more easily as
recognized partners to a Forum that is not perceived as being under the umbrella of one
specific international organization.
4) it would allow to organize events at a lower cost, eliminating much subcontracting, and
including event organization directly into the financial scheme of the proposal.

% — T I { green paper 11
! & .1 + ! " % +% *% % > 0 1 ) >
LI ( & o% 1 . & 1) ! % 1 0
"o — 1 S\ hite _paper % & %
1 > 1 (1 (" ) & 1 % -
% & ! ! ! & 0 ! % * % & & 0 ! These
formats are well suited to open channels with policy makers in the EU and elsewhere.
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$o clarify one issue,the Forum current goal is not to attempt to build a wikipedia containing scientific
information, and to include as one of its deliverable. This is another distinct matter that could be explored and
discussed within the Forum as a way of Scientific Dissemination. It must be clarified that the Forum is a place to
discuss about Scientific Information, not a place to produce it.

1.3.2 Work Package Overview

The goal of this paragraph is to present a first overview of the work packages, how they relate
to each other, before going into a description in tabular format.
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Network & Community building with Publishers and Librarians
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1.3.3 Work planning and interdependencies
1.3.3.1 Project Schedule overview
& | . % — % ) + +
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Since an ultimate ambition of the project is to create a self-sustainable Forum, it is
hoped that the various Work Packages activities are going to continue after the EU
project has ended, with the help of other financial resources.

1.3.3.2 Project Schedule constraints
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1.3.3.3 Interdependencies

All the Work packages may proceed simultaneously, with little constraint in terms of starting
and ending points in time, while the May events in Geneva are the only rigid constraints.
Events are contributing to network activities

WPO

Project Management

WP1 WP2 WP3 WP4
Network & Network & Network & Network building
. Community Community with the business
Community building with building with community & civil
building with Publishers, Research society
Governments Archivists and institutions,
and Librarians scholarly
International associations &
Organizations working scientists
WP5

Dissemination & Web Site & Events




1.3.4 Work package list.

World Forum on Scientific Information

Work Work package title Type of activity™ Lead Partnerl Lead partic. Person- Start End
21 22 22

package n;; short name months month month
N.
WPO |Management -$ 1 3B
WP1 Network Building 3778 5 56, 37

Governments
WP2 Network Building 3778 2 :

Publishers &

Librarians
WP3 Network Building 3778 7 (18 6,

Institutions, asso,

scientists
WP4 Network Building 3778 6 18 6,

Business & Civ.

Soc.
WP5 Dissemination & 3778 i ) 3B

Web & Events

$7%$12
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1.3.5 LIST OF DELIVERABLES

Deliverable 2

b Deliverable name WP no. | Nature Dissemination | Delivery
' level date
25
3 ) - 8 37
3 &" , 1 - 8 8,
3 &" , 1 ! 8 8, #
. . .
“ 3 & .1 8 8,
6 *~ 0 + * 8 37
16 ~ 0 + -~ 8 37 #
$% 16 * 0 + - 8 37
6 * 0 + -~ 8 37
16 ~ 0 + * 8 37 #
$% 16 * 0 + - 8 37
6 * 0 + -~ 8 37
16 ~ 0 + * 8 37 #
$% 16 * 0 + - 8 37
6 * 0 + -~ # 8 37
#
16 ~ 0 + -~ # 8 37 #
#
$% 16 * 0 + * # 8 37
#
- < ) —) 8 5
First Green paper edition 8 5
-
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“ - 1 & ( ( & 7 5
flagship event
Second Green paper edition 8 5
— 1 & ( ( & 7 5 #
Africa regional event
11— & ( 7 S
( & flagship event
d¢3dwhite paper edition 8 5
4 — 1 & ( ( & 7 5
America & Pacific regional event
.1
Third Green paper edition 8 5
— 1 & ( ( & 7 5
Asia regional event
$% 1 — 1 & ( ( & 7 5 4
flagship event
diE]lwhite paper edition 8 5
P4t )

Deliverable numbers in order of delivery dates. Please use the numbering convention <WP number>.<number of
deliverable within that WP>. For example, deliverable 4.2 would be the second deliverable from work package 4.
Please indicate the nature of the deliverable using one of the following codes:

R = Report, P = Prototype, D = Demonstrator, O = Other

Please indicate the dissemination level using one of the following codes: PU = Public

PP = Restricted to other programme patrticipants (including the Commission Services).

RE = Restricted to a group specified by the consortium (including the Commission Services).
CO = Confidential, only for members of the consortium (including the Commission Services).

Measured in months from the project start date (month 1).
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1.3.7 WPO DESCRIPTION: PROJECT MANAGEMENT

Work package number 00 Start date: M1
Work package title Project Management
Activity Type! MGT
Participant number 1 2 3 4 5 6
Participant short name ICV | UNESCO | ARMINES/IENSTA | MPG AAU MDPI
Total PM per participant,
E expert
S standard

Objectives
Provide an efficient management of the project, in part through a collaborative web site
Provide annual reports
Description of work
1", ) %& +& A ! ) * - 1 +1 ( +* 0
& %1 +. 1 + & 1 - ) L L (1 ) F o+ 2+

+ & + % +% ) "% * 0. & % *
& % v 1 + % * 0 1 ) 1
<, ) % && * 0% % 3 &K% | . 7(
3,1 " 3 && 2D 1 % b 11y % -

" 1 (& 1 - % & > 1) % 3 &&
ICV has the role of coordinating the project.
Deliverables
DO0.1 Internal Collaborative Web site M2
D0.2 Compilation/Edition First year annual report M12
D0.3 Compilation/Edition Second year annual report M24
D0.4 Compilation/Edition Final report M36
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1.3.8 WP1 Network & Community building with Governments and
International Organizations

Work package number 0ol Start date: M1
Work package title Network & Community building with
Governments and International Organizations

Participant number 1 2 3 4 5 6
Participant short name ICV | UNESCO | ARMINES/IENSTA | MPG AAU MDPI
Total PM per participant,

E expert

S standard

Objectives : Pro-active outreach and community building with Governments and International
Organizations to trigger and maintain a constructive debate on scientific information dissemination.

Description of work

a) informal and inclusive contacts ( mail, phone, informal meetings ) with stakeholders from the target
community.

b) formal contacts and visit to key community stakeholders( trips; formal invitations )
c¢) attendance of important meetings in the target community to induce participation to WFSI

)
d) actively encourage the target community to contribute to the content of the green paper and
e) partial contribution to the edition of the he green paper and FIeReEYSt in matters related to the
target community.
f) wide and inclusive dissemination of the green paper and in the target community.

g) strongly encourage the target community to attend WFSI meetings.

h) explore political and financial support for making the WFSI a self-sustainable process beyond the
EU project

The role of each partner shall focus on the community to which its has strong links, in order to
achieve an efficient community building.

Deliverables
6 * 0 + -
D1.2Second6 * 0 + " #
$% '6 * 0 + -
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1.3.9 WP2 : Network & Community building with Publishers,Archivists and
Librarians

Work package number 02 Start date: M1
Work package title Network & Community building with
Publishers,Archivists and Librarians

ACtiVity Typ93 COOR
Participant number 1 2 3 4 5 6
Participant short nhame ICV UNESCO ARMINES/ENSTA MPG AAU MDPI
Total PM per participant,

E expert

S standard

Objectives Pro-active outreach and community building with Publishers,Archivists and Librarians to
trigger and maintain a constructive debate on scientific information dissemination.

Description of work :

a) informal and inclusive contacts ( mail, phone, informal meetings ) with stakeholders from the target
community.

b) formal contacts and visit to key community stakeholders( trips; formal invitations )
c) attendance of important meetings in the target community to induce participation to WFSI
)

d) actively encourage the target community to contribute to the content of the green paper and

e) partial contribution to the edition of the he green paper and JERSENS in matters related to the
target community.

f) wide and inclusive dissemination of the green paper and in the target community.
g) strongly encourage the target community to attend WFSI meetings.

h) explore political and financial support for making the WFSI a self-sustainable process beyond the
EU project

The role of each partner shall focus on the community to which its has strong links, in order to
achieve an efficient community building.

Deliverables (brief description and month of delivery)
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1.3.10 WP3 Network & Community building with research institutions, scholarly
associations & working scientists

Work package number 03 Start date: M1
Work package title Network & Community building with research
institutions, scholarly associations & scientists

Activity Type* COOR
Participant number 1 2 3 4 5 6
Participant short name ICV | UNESCO | ARMINES/IENSTA | MPG AAU MDPI
Total PM per participant,

E expert

S standard

Objectives Pro-active outreach and community building with research institutions, scholarly
associations & working scientists to trigger and maintain a constructive debate on scientific
information dissemination.

Description of work :

a) informal and inclusive contacts ( mail, phone, informal meetings ) with stakeholders from the target
community.

b) formal contacts and visit to key community stakeholders( trips; formal invitations )

c) attendance of important meetings in the target community to induce participation to WFSI

d) actively encourage the target community to contribute to the content of the green paper and

@!

e) partial contribution to the edition of the he green paper and IR in matters related to the
target community.

f) wide and inclusive dissemination of the green paper and in the target community.
g) strongly encourage the target community to attend WFSI meetings.

h) explore political and financial support for making the WFSI a self-sustainable process beyond the
EU project

The role of each partner shall focus on the community to which its has strong links, in order to
achieve an efficient community building.

Deliverables (brief description and month of delivery)
6 * 0 + .

D3.2Second6 * 0 + - #
$% 16 * 0 + "
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1.3.11 WP4 Network building with the business community & civil society

Work package number 04 Start date:
Work package title Network & Community building with the
business community & civil society

Participant number 1 2 3 4 5 6
Participant short nhame ICV UNESCO | ARMINES/IENSTA | MPG AAU MDPI
Total PM per participant,

E expert

S standard

Objectives Pro-active outreach and community building with the business community & civil society
to trigger and maintain a constructive debate on scientific information dissemination.

Description of work :

a) informal and inclusive contacts ( mail, phone, informal meetings ) with stakeholders from the target
community.

b) formal contacts and visit to key community stakeholders( trips; formal invitations )
c) attendance of important meetings in the target community to induce participation to WFSI
)

d) actively encourage the target community to contribute to the content of the green paper and

e) partial contribution to the edition of the he green paper and INERSNS in matters related to the
target community.

f) wide and inclusive dissemination of the green paper and in the target community.
g) strongly encourage the target community to attend WFSI meetings.

h) explore political and financial support for making the WFSI a self-sustainable process beyond the
EU project

The role of each partner shall focus on the community to which its has strong links, in order to
achieve an efficient community building.

Deliverables

# 6 * 0 + -
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1.3.12 WP5 Dissemination & Web Site & Events.

Work package number 05 Start date: M1
Work package title Dissemination & Web Site & Events.
ACtiVity TypeG COOR
Participant number 1 2 3 4 5 6
Participant short name ICV UNESCO | ARMINES/IENSTA | MPG AAU MDPI
Total PM per participant,
E expert
S standard
Objectives :
a) to provide the framework for a worldwide inclusive debate about scientific information
dissemination, both online and with the help of meetings.
b) to provide formatted input ( green paper " % 1) Q- B\ hite paper
) from the WFSI.
Description of work
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Deliverables :

D5.1 - < ) =)

D5.2 First Green paper edition M3

D5.3 - , % r Dy =)

D5.4 — flagship event

D5.5 Second Green paper edition

D5.6 WEFESI Africa regional event #

D5.7 Second —  flagship event

D5.8 First M21

D5.9 WFSI America & Pacific regional event

D5.10 Third Green paper edition
D5.11 WESI Asia regional event
D5.12 $% ' — flagship event 4

D5.13  Final
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1.4 Summary of staff effort ..

1.5 RISK ASSESSMENT and CONTINGENCY PLANS
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SECTION 2 IMPLEMENTATION

2.1 MANAGEMENT STRUCTURE and PROCEDURES
In this paragraph we are going to review the management structure and procedural process.

2.1.1 PROJECT COORDINATOR
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2.1.2 WORK PACKAGE LEADER
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2.1.3 MEETINGS
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Governments & Local Authorities
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2.2.2 UNESCO. UNESCO Division for Science Policy and Sustainable Development overall
vision, mission, objectives and strategy are :
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Within the implementation process, UNESCO has been designated as the facilitator of the C7_
e-science action line.

2.2.31 " 8 % % C T & 1 C% !
Industriels (ARMINES) % + ENSTA
18 6, " ( &0 + + ( 11 4 ! !
1 % % % 1 ( 4 18 6, | %" *% %
+ + 1& + & % . ) %, ! * 0 1
% - ( % ( 1 . 1L . , . 6
11) 3 & ;" + 1) + & 18 6, ) o+ + %
% ) ( % % > . % 6 "C !
$ % > 1 C ,6 $1". % 6 r % !
3% C 18 6, * % ( " % * % 1
* % % (" % * %. % 0~ joint
research centre & + ! 9 ) 18 6, ! " + +
% . *% ) 18 6, * I * - . & P - +

Ht


http://www.wsis-si.org/e-science.html
http://www.wsis-si.org/e-science.html
http://www.wsis-si.org/e-science.html
http://www.wsis-si.org/e-science.html
http://www.wsis-si.org/e-science.html
http://www.wsis-si.org/e-science.html

World Forum on Scientific Information

1+ % & — % 9 %
! % +% . 18 6, | % & * 0
& I & ( % + + ! - &
| + +. + ! & . % ( &
! ( & % + . & LT & B & !
& + +
— % (Q & ". 18 6, % 1+ %
% — % + + 1 HER (%
! ' ( & + 11 * % - &* o (
*% % R ,
18 6, | + * 0O > # T . #HR (W & *
% . ! % . R % (( ! R (
1& (O R & + & 6 &) "

18 6, % ) 0 + - &9 , - % " + && (

- %
! % + & — % " & &" "1 1%

1& C( - - % o, - 1(( " & (

18 6, & + ' " ' % " 9

*% %18 6, ' - 1 " * % ' "1
& + % 1o

% i KEE & & + &

| |
a
| |
o~
Ro
N
N

18 6, & &) (.81 , - ! 8 % + &
1 ".,18%7 , O ° 1 (8 % 1
1,18 1 , " 1 (8 % + 111&
18 6, ( & &) (% 6 3 L !
% 1& ( I+
,6 $1 6 (1r 1'$ % + " *% + ! ) O

X
+
\]
+

=
LI ]
0p)
T
~
+
|-®
QO"'
o/
—~
&+
S

& % J3 ok H % ' >
. & &" C & % ) J: ! S H.
>0 % &" % & (% $% T+ && * % %+%
( %+ (> ol B 1ox ( %
&) % +% 1 &
+ 9%

+
=
+
=S
~
"
=
o
11—
L |
L}
-
=
=
"
L}
L |
"

o/


http://graduateschool.paristech.org/
http://graduateschool.paristech.org/
http://graduateschool.paristech.org/
http://www.paristech.org/
http://www.paristech.org/
http://www.paristech.org/
http://www.paristech.org/
http://www.paristech.org/
http://www.paristech.org/
http://www.paristech.org/
http://www.paristech.org/
http://www.paristech.org/
http://www.paristech.org/
http://www.paristech.org/
http://www.paristech.org/
http://www.armines-euromanagement.fr/
http://www.armines-euromanagement.fr/
http://www.armines-euromanagement.fr/

World Forum on Scientific Information

1 1 & . + ) + % 3 % " " ! %

- 1 && % ( & - "% +% ,6 $1. -— LI

6:7 + % 1 (% 3 — 0 + ¢ " (
( & " ! ! (% 3 — 0 +

: - .3 " +t% AS$ 1 & O " ! ( I+

& &) (3 — 0 + = " ( & 6 * 0 =

% "4 * + +" + & &) (% 3 < !

- " ! % — : 1's : % % +% —

- =0

2.2.3 MPG. The Max Planck Gesellschaft zur Férderung der Wissenschaften hosting the
Max Planck Digital Library (MPDL )
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Max Planck Open Access Unit
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N3 0 @ Christoph Bruch is Head of Open Access at Max Planck Digital Library.

After professional positions with the Free University Berlin und the German Institute for Urban
Studies he worked as freelance consultant and Journalist. Christoph has a PhD in
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The Research and Education Networking Unit
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The Coordinator of the Research and Education Networking Unit :
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2.3 CONSORTIUM AS A WHOLE

2.3.1 The CONSORTIUM as a TEAM

2.3.2 CONSORTIUM AGREEMENT and COPYRIGHTS
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2.4 RESOURCES TO BE COMMITTED

2.4.1 MOBILISATION OF RESOURCES

To implement the WFSI project, concerning manpower at the the expert level. all
partners are going to rely on existing resources that is reallocated to fit with the
need of the project.

Concerning manpower related to secretarial and logistical duties, some partners
may to have to rely on new resources ( whether volunteers or not ).

2.4.2 ADEQUACY OF FINANCIAL PLAN
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